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Executive summary 
The document provides the current status of the platform development programme that has been 

implemented to enable pilot teams to populate and manage local platforms. 

As reported in the initial design document, this is a tool designed to support engagement activities within 

local Learning and Action Alliances (LAAs). 

The platform has been updated using the data and feedback received to continuously improve the content 

and functionality of the platform and update it according to stakeholder needs and technology. 

The adoption of successive steps can have a significant positive impact on the effectiveness of the platform 

in achieving learning objectives. Continuous improvement can help ensure that the platform remains 

relevant and effective in meeting changing stakeholder needs.  

The implementation of some tools can improve the platform's ability to provide personalised learning 

experiences, resulting in better learning outcomes. 
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1. Introduction 

1.1 Aim  

The present deliverable reports on the current state of the LENSES learning platform, “LENSES Window”1, 

as part of Task 2.2 “LAAs in action”. The platform was launched by month 8, and since then, it has been 

continuously updated and improved/adapted based on the feedback of LAA leaders. The platform is aimed 

at being the central tool to facilitate the activity of different LAAs and to promote the continuity of the LAA 

communities. The deliverable first introduces the rationale behind using a learning platform to foster LAA 

activities. Then, it focuses on the progress done since its launch and continuous updates based on the 

feedback of LAA leaders and relevant WPs, such as 7,8 and 9. The deliverable finalises with the planning of 

the next activities needed to perform in order to engage with stakeholders.  

The previous version of this deliverable reported the initial design and development of the LENSES learning 

platform. The document provided the initial design for the platform, which served as a basis for co-creation 

with pilot leaders of the particular design of the sections used for communication and discussion in each of 

the LENSES pilots.  

 

1.2 Conceptual basis 

The LENSES online learning LAA platform, "LENSES Window", is a virtual platform conceptualised to facilitate 

Learning and Action Alliances (LAAs) in the Water-Energy-Food Nexus (WEF). Essentially, the online learning 

LAA platform supports collaborative learning and action among stakeholders working to address the 

challenges of the WEF Nexus. 

The LENSES approach operationalizes stakeholder participation through LAAs. These are discussion-and-

action groups consisting of a broad selection of stakeholders who convene through a structured series of 

workshops, participatory activities, and meetings, with the aim of creating communities in which learning 

from project activities and outputs directly translates into real action. The LAAs are a dynamic learning 

process and a living collective body that is expected to evolve through trust building among partners and 

common achievements. 

The approach of the LAAs is to embed scientific knowledge and tools in the design, incorporating local 

knowledge and practices to ensure uptake and usefulness of the results. Adding climate change to the 

equation makes the challenges more transversal and exacerbates trade-offs, making dialogue and 

coordination more critical. Importantly, the online learning LAA platform addresses the lack of 

communication, coordination, and dialogue among stakeholders in the WEF Nexus, which has been 

 
1 http://www.lenseswindow.eu/?redirect=0 
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identified as a core challenge for effective WEF Nexus management. By providing a virtual and safe space for 

dialogue with all relevant stakeholders, the platform enables stakeholders to learn from project activities and 

outputs and translate them into real action. This can help to overcome the silo thinking and acting that has 

been identified as a key barrier to effective WEF Nexus management. By promoting collaborative learning 

and action, the online learning LAA platform can contribute to the development of more resilient and 

sustainable solutions to the complex challenges of the WEF Nexus. The participatory approach of LENSES 

focuses on social learning as a means towards a convergence of goals, criteria, and knowledge of various 

actors. This, in turn, leads to building relationships of trust and respect and a change in behaviours arising 

from mutual understanding of the issues at stake. 

The LENSES LAA platform will serve as a core tool to facilitate the regular interaction of the stakeholders 

involved in the three-level of LENSES LAAs. Additionally, it will help other stakeholders incorporate 

themselves into the discussions and activities with adequate knowledge of the interactions previously 

occurred. LENSES Window is a social and professional network for WEF stakeholders to engage and act in 

accordance with and achieve the implementation of LAA activities. It aims to enhance institutional and 

governance capacity for Nexus-doing and serves as a window of successful knowledge and action examples 

on Nexus resilient action. It has the capacity to grow and maintain operability and interconnection.  

2. Update on the contents of the platform 

The design of the LAA platform is work in progress in close collaboration with the pilot leaders, and WP9 on 

“dissemination and communication strategies”. The platform will be regularly updated, which will be 

reported in updated versions of this deliverable.  

An important point was to favour the co-creation of the LAA platform. With this aim, the initial design was 

shared and discussed with the group of pilot leaders, and a specific participatory activity was suggested to 

be included as part of the Kick-Off LAA meeting in each pilot to collect feedback and impressions from local 

stakeholders. Based on this process, a mock-up for one pilot was produced for Doñana pilot (Spain), and used 

as a basis for a second round of discussion and feedback collection. 

As a next step, a complete initial version of the platform was published online in June 2022. As task leader, 

ECOADAPTA organised a series of bilateral meetings with each pilot with the twofold aim of reaching a 

consensus about the goals of the LAA platform and identifying specific features and characteristics for the 

pages of the LENSES pilots, as well as practical tools to populate the website. Each pilot designated a person 

from their team that would be in charge of updating the contents of their pilot section. It was collectively 

agreed that each pilot would write their sections in their local language, as they are intended to be easily 

accessible to a broad group of stakeholders with different knowledge backgrounds. 

Whether these pages are password protected was decided by each pilot leader. Population of the platform 

was agreed to be carried out by the designated person from each pilot team. Some pilot teams reported the 

platform as not user friendly and asked for the technical assistance of ECOADAPTA in order to populate their 

sections. It is expected that in the future pilots will count on the assistance of AGRISAT and CREA as well. 

Another request was to connect it to the website and the observatory, and use the same visual identity, 

which was successfully done (Figure 1). 
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Figure 1. Lenses Window homepage 

Although pilots were free to customise their sections, after the bilateral meetings they were suggested to 

complete their module using the following guidelines:  

FIRST PILOT ASSIGNMENT 

 

Regarding structure & technical training: 

● Choose your structure, how many and what sections? Make a simple bullet list 

● Choose 3-5 types of moodle activities or resources you think that would fit best to your sections. Do 

not worry about the content of the sections or resources yet, as we will start adding information 

next training. As there are many resources and tools available, we will also recommend you to just 

focus now on the core content. We will make it more complete as we go. Likewise, if you'd like to 
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add information in a way different to those available in moodle, let us know directly, and we will 

try to see how to sort it out. 

 

Regarding content & conceptual training: 

● What are the main objectives of your pilot area? 

● What are the key nexus challenges of your pilot area? 

● For both questions, are you able to explain your main objectives and challenges in a simple, direct 

manner? Give it a go and we will review your elevator pitch in the next training. 

 

 

The following subsection presents the progress broke down by pilot area: 
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2.1 Deir Alla (Jordan) 

 

 

 Figure 2. Lenses Window Deir Alla pilot (JO) overview 
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Figure 3. Soil Chemical Analysis of 2022 Deir Alla (JO) pilot 
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2.2 Hula Valley (Israel) 

 

 

Figure 4. Lenses Window Hula Valley (IL) pilot overview 
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2.3 Koiliaris (Greece) 

 

 

Figure 5. Lenses Window Koiliaris (GR) pilot overview 
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Figure 6. Lenses Window Koiliaris (GR) pilot Cost-benefit Analysis 
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2.4 Pinios (Greece) 

 

Figure 7. Lenses Window Pinios (GR) pilot overview 
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Figure 8. Lenses Window Pinios (GR) pilot stakeholders 
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Figure 9. Lenses Window Pinios (GR) pilot goals 
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2.5 Menemen plain (Turkey) 

 

Figure 10. Lenses Window Gediz Basin (TR) pilot overview 
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 Figure 11. Lenses Project pilot Alan Tanitimi 
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Figure 12. Lenses Project pilot genel sorunlari
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Figure 13. Lenses Project Gediz Basis pilot (TR) 
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Figure 14. Lenses Project Gediz Basis pilot (TR) 
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Figure 15. Lenses Project Gediz Basis pilot (TR) 
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2.6 Tarquinia (Italy) 

 

Figure 16. Lenses Window Tarquinia (IT) pilot overview 

2.7 Doñana (Spain)  
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3. Conclusions and next steps 

In the last project-LAA, pilot leaders and WP2 have thought of a series of meetings, with the objective of 

establishing a closer relation with each pilot, to reach the final goal, which is, plainly, to enhance participatory 

processes and make knowledge actionable using an educational tool, in this specific case. We have thought 

of a series of milestones that we will tailor according to the needs.  

● The beta version of the platform should be designed to appeal to a larger audience and promote 

cross-scale stakeholder interaction. There is a general agreement that the platform lacks appeal from 

the design perspective; therefore, a core need that has been identified to move forward is to improve 

the general appearance of the platform as means to make stakeholders want to remain on it for 

some time. 

● The LENSES website, blog, and observatory are relevant resources for stakeholders and there needs 

to be an easy way to make stakeholders visit all these platforms. 

● A new international section will be created and will seek collaboration and interaction between 

stakeholders from different pilots. 

● Automatic translation may be a helpful feature. 

● Taglines are needed to trigger stakeholder engagement; and engage keeping in mind what is really 

they are interested in (aspects in which LENSES could really help them). 

● Feedback from stakeholders will be accepted for future improvements. 

● Pilots have different expectations and needs for assistance with the platform: 

○ Pinios pilot will use the platform to contact local stakeholders, share news, and present 

details in Workshop 2. 

○ Doñana will also present the platform to stakeholders during workshop 2. 

○ The platform targets stakeholders with technical knowledge, rather than nexus stakeholders 

with local or practical knowledge, such as farmers. 

○ Gediz pilot will share activities on their social media and send the link from time to time. 

○ Tarquinia pilot finds logging in not practical, and stakeholders may get lost. 

○ Deir Alla pilot will analyse the section and upload content during meetings. 

○ Hula Valley and Koiliaris pilots have not requested assistance to update their sections. 
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