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Executive summary

The document provides the current status of the platform development programme that has been
implemented to enable pilot teams to populate and manage local platforms.

As reported in the initial design document, this is a tool designed to support engagement activities within
local Learning and Action Alliances (LAAs).

The platform has been updated using the data and feedback received to continuously improve the content
and functionality of the platform and update it according to stakeholder needs and technology.

The adoption of successive steps can have a significant positive impact on the effectiveness of the platform
in achieving learning objectives. Continuous improvement can help ensure that the platform remains
relevant and effective in meeting changing stakeholder needs.

The implementation of some tools can improve the platform's ability to provide personalised learning
experiences, resulting in better learning outcomes.

SR, This project is part of the PRIMA programme supported by the European Union.
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1. Introduction

1.1 Aim

The present deliverable reports on the current state of the LENSES learning platform, “LENSES Window”?,
as part of Task 2.2 “LAAs in action”. The platform was launched by month 8, and since then, it has been
continuously updated and improved/adapted based on the feedback of LAA leaders. The platform is aimed
at being the central tool to facilitate the activity of different LAAs and to promote the continuity of the LAA
communities. The deliverable first introduces the rationale behind using a learning platform to foster LAA
activities. Then, it focuses on the progress done since its launch and continuous updates based on the
feedback of LAA leaders and relevant WPs, such as 7,8 and 9. The deliverable finalises with the planning of
the next activities needed to perform in order to engage with stakeholders.

The previous version of this deliverable reported the initial design and development of the LENSES learning
platform. The document provided the initial design for the platform, which served as a basis for co-creation
with pilot leaders of the particular design of the sections used for communication and discussion in each of
the LENSES pilots.

1.2 Conceptual basis

The LENSES online learning LAA platform, "LENSES Window", is a virtual platform conceptualised to facilitate
Learning and Action Alliances (LAAs) in the Water-Energy-Food Nexus (WEF). Essentially, the online learning
LAA platform supports collaborative learning and action among stakeholders working to address the
challenges of the WEF Nexus.

The LENSES approach operationalizes stakeholder participation through LAAs. These are discussion-and-
action groups consisting of a broad selection of stakeholders who convene through a structured series of
workshops, participatory activities, and meetings, with the aim of creating communities in which learning
from project activities and outputs directly translates into real action. The LAAs are a dynamic learning
process and a living collective body that is expected to evolve through trust building among partners and
common achievements.

The approach of the LAAs is to embed scientific knowledge and tools in the design, incorporating local
knowledge and practices to ensure uptake and usefulness of the results. Adding climate change to the
equation makes the challenges more transversal and exacerbates trade-offs, making dialogue and
coordination more critical. Importantly, the online learning LAA platform addresses the lack of
communication, coordination, and dialogue among stakeholders in the WEF Nexus, which has been

L http://www.lenseswindow.eu/?redirect=0
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identified as a core challenge for effective WEF Nexus management. By providing a virtual and safe space for
dialogue with all relevant stakeholders, the platform enables stakeholders to learn from project activities and
outputs and translate them into real action. This can help to overcome the silo thinking and acting that has
been identified as a key barrier to effective WEF Nexus management. By promoting collaborative learning
and action, the online learning LAA platform can contribute to the development of more resilient and
sustainable solutions to the complex challenges of the WEF Nexus. The participatory approach of LENSES
focuses on social learning as a means towards a convergence of goals, criteria, and knowledge of various
actors. This, in turn, leads to building relationships of trust and respect and a change in behaviours arising
from mutual understanding of the issues at stake.

The LENSES LAA platform will serve as a core tool to facilitate the regular interaction of the stakeholders
involved in the three-level of LENSES LAAs. Additionally, it will help other stakeholders incorporate
themselves into the discussions and activities with adequate knowledge of the interactions previously
occurred. LENSES Window is a social and professional network for WEF stakeholders to engage and act in
accordance with and achieve the implementation of LAA activities. It aims to enhance institutional and
governance capacity for Nexus-doing and serves as a window of successful knowledge and action examples
on Nexus resilient action. It has the capacity to grow and maintain operability and interconnection.

2. Update on the contents of the platform

The design of the LAA platform is work in progress in close collaboration with the pilot leaders, and WP9 on
“dissemination and communication strategies”. The platform will be regularly updated, which will be
reported in updated versions of this deliverable.

An important point was to favour the co-creation of the LAA platform. With this aim, the initial design was
shared and discussed with the group of pilot leaders, and a specific participatory activity was suggested to
be included as part of the Kick-Off LAA meeting in each pilot to collect feedback and impressions from local
stakeholders. Based on this process, a mock-up for one pilot was produced for Dofiana pilot (Spain), and used
as a basis for a second round of discussion and feedback collection.

As a next step, a complete initial version of the platform was published online in June 2022. As task leader,
ECOADAPTA organised a series of bilateral meetings with each pilot with the twofold aim of reaching a
consensus about the goals of the LAA platform and identifying specific features and characteristics for the
pages of the LENSES pilots, as well as practical tools to populate the website. Each pilot designated a person
from their team that would be in charge of updating the contents of their pilot section. It was collectively
agreed that each pilot would write their sections in their local language, as they are intended to be easily
accessible to a broad group of stakeholders with different knowledge backgrounds.

Whether these pages are password protected was decided by each pilot leader. Population of the platform
was agreed to be carried out by the designated person from each pilot team. Some pilot teams reported the
platform as not user friendly and asked for the technical assistance of ECOADAPTA in order to populate their
sections. It is expected that in the future pilots will count on the assistance of AGRISAT and CREA as well.
Another request was to connect it to the website and the observatory, and use the same visual identity,
which was successfully done (Figure 1).

RN This project is part of the PRIMA programme supported by the European Union.
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Figure 1. Lenses Window homepage

Although pilots were free to customise their sections, after the bilateral meetings they were suggested to

complete their module using the following guidelines:

FIRST PILOT ASSIGNMENT

Regarding structure & technical training:

® Choose your structure, how many and what sections? Make a simple bullet list

® Choose 3-5 types of moodle activities or resources you think that would fit best to your sections. Do
not worry about the content of the sections or resources yet, as we will start adding information
next training. As there are many resources and tools available, we will also recommend you to just
focus now on the core content. We will make it more complete as we go. Likewise, if you'd like to

P RI MA KR This project is part of the PRIMA programme supported by the European Union.
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add information in a way different to those available in moodle, let us know directly, and we will

try to see how to sort it out.

Regarding content & conceptual training:

What are the main objectives of your pilot area?

What are the key nexus challenges of your pilot area?
For both questions, are you able to explain your main objectives and challenges in a simple, direct

manner? Give it a go and we will review your elevator pitch in the next training.

The following subsection presents the progress broke down by pilot area:

* %k This project is part of the PRIMA programme supported by the European Union.
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N= 20;38 BTNV 11,64.900.8% B/C = Beneft-Cost ratio

= 3,5% (Do e a 200 s/c 757 {economic retum for each € invested)
IRR 40.49% IRR = interma! Rate of Retum
P8 s PB = Payback period (years o fully

recovey the vestment)
v @oépoup kal aiBouca cuvopiAiag
@ FoEO

Secoomripe

v EmKovwvia

Figure 6. Lenses Window Koiliaris (GR) pilot Cost-benefit Analysis
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Figure 7. Lenses Window Pinios (GR) pilot overview
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Figure 8. Lenses Window Pinios (GR) pilot stakeholders
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Menemen Plain in Gediz Basin, Turkey
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Belirsiz Bir Gelecekte Nexus
Ortamlan i¢in Ogrenme ve
Eylem Ortakhklar

Learning and action alliances for MNexus environments in an uncertain future

LENSES

LENSES, su, ekosistem ve gida (WEF) sisteminde esnekligi giiclendirerek
siirdiiriilebilirligine katki saglamayr amaclamaktadir. Bu amagla; projede farkli
etkilesimler (su tahsisi, ekosistem hizmetleri, gida iiretimi, iklim uyumu) hakkinda bir
farkindalik yaratmayr hedeflemektedir.

LENSES, kolektif bir 6grenme siireci ve paydas katilimi araciligiyla ekosistemleri
korurken ayni zamanda iklim degisikligine adaptasyonu destekleyerek gelismis su
tahsisine ve gelismis gida giivenligine katkida bulunmayi amaclamakiadir. LENSES,
dinamik gelisimiyle sistemin daha iyi anlasiimasi ve karmasikligi ortaya gikarmak igin
bilgi toplamasini ve yapilandirmasini amacglamaktadir. Belirsizligi ortadan kaldirarak
karar alicilarin karar verme siirecinde éncii rol oynamaktadir.

Figure 10. Lenses Window Gediz Basin (TR) pilot overview
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Lenses Projesi Pilot Alan Tanitimi

Toplam Alan: 26500 ha

Ortalama yUksekdi: 10,3 m
Ortalama ydbk toplam yafig: 536,2
mm

Ortalama ydliskc hava sicakddn
16,90C

Baghca toprak threrk: Entisol, Inseptisol ve vertisol
Arazi kullansma: Ekilebilir arazi (sulu tanm) ve konutlar
Orln desenk: Pamuk, mesr, tahil, asma, zeytin, sebze
Sulama suyu ana su kaynafx Gediz Nehri

Gediz havzas Gnemli bir tanmsal Gretim alanedir. Oriin
cegithiligi bakiminda n biyik drneme sahiptir.

Sebre, meyve, baj ve tads bitkileri yetigticilmektedic, Del-
taren vounda ramsar ve kus cennett yer almaktade

Bolge iklim dedisiligi nedeniyle kurakhik ve su sikintis ile
karg kargryade

Gediz delt en 6nemi problemlerinden biri drenaj

Figure 11. Lenses Project pilot Alan Tanitimi
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v HAVZANIN GENEL SORUNLARI VE GOZUM ONERILERI

Havzanin Genel Sorunlari

Kuraklik ve sulama suyu

yetersizligi Drenaj sorunlan

iklimsel dalgalanmalar ve
evresel etkiler
Toprak tuziulugu nedeiﬁvle ckosistemdeki
dengenin bozulmasi

Yizey sulama yontemleri ile
bilingsiz ve agiri su kullanimm

Figure 12. Lenses Project pilot genel sorunlari

This project is part of the PRIMA programme supported by the European Union.
GA n° [2041] [LENSES] [Call 2020 Section 1 Nexus IA]

PRIMA

3 N THE MEDITERRANEAN AREA




the
LENSES
project

LENSES learning platform (update) g gl: eg
(3 l'mnﬁdpzcﬂmh agraria

v Hedefler

Kolektif bir grenme slreci ve paydas katihimi araciligiyla ekosistemleri koruyarak strdirtlebilir
tarimin desteklenmesi

Pllot bolgedeki su, gida ve ekosistem sisteminde karmasiklidinin ortaya konmast ve ortak
karar alma mekanizmasinin gelistirilmesi

Ureticilerin kiiresel iklim degisiklidine adaptasyonun desteklenmesi

Su, gida ve ekosistem sistemindeki belirsizliklerin ortadan kaldiriimass ve stratejik yol
haritasinin olusturulmasi

Sistemin devamlilig: ve dinamik gellsimi amaciyla bllgi toplama ve yapilandiriimada
strekliligin saglanmasi

Belirsizligi ortadan kaldirarak karar alicilarin karar verme siirecinde énci rol dstlenilmesi

Figure 13. Lenses Project Gediz Basis pilot (TR)
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v Yol Haritas!

Proje Zaman Cizelgesi

PILOT ALAN TANIMLAMA
Katilma sistem dinamikleri modelleme

'. STRATEJIGELISTIRME-PLANLAMA-DOGA
TABANLI COZUMLER
surdralebilirlik igin NEXSUS yénetimi

: o UYGULAMA

ILETiSIM VE YAYIM : Pilotlara 62gl doga tabanl ¢éztimler,

Cogaltma ve is plan, icerik gelistirme ve & + uygulama , veri toplama ve analiz
iletisim-Yayim

MAYIS2023 | ‘PROJE SONUGLARININ iZLENMESi
{ Surdirdlebilir yonetimin saglanmasi, paydas
v ‘toplantilan ve ciftci egitim toplantitan
wp2 WP 3-WP4
Planlama
Is Takvimi Olusturulmast LENSES politika persfektifieri { Kurumsal ve idari yap:
Pilot bolge icin vizyon belirlenmesi analizi vb.),

Su, Gida ve Ekosistem arasindaki baglantinin (NEXUS)
degerlendirmesi ve tanimianmas:

WP5-WP6-WP7 Ekosistem hizmetleri degerlendirmesi

Ikfim tahminleri ve iklim risk degerfendirmeleri , Veri Toplama

Su Tahsisi ve planiama,Arazi kullamim ve Paydasglar toplantilari/ortak karar alma mekanizmasinin
Haritalama gelistirilmesi

Pilot alanlar deferlendirme Potansiyel olarak uygulanabilir NBS (Doga tabanh

Su, Gida ve Ekosistem entegre (NEXUS) yonetimi goziimler) listesinin olugturulmas:

igin doga tabanli uygulamalarinin { NBS)

yayginlastinimasi

Tarla Ginleri,Egitim toplantdan

Paydas Toplantisi

Figure 14. Lenses Project Gediz Basis pilot (TR)
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Froje Zaman Glzeiges

v Doga Tabanh Coziimler

"Dega temelli ¢iziumber, insanfar clarak karsdastgunz zolubibara degamn
it e o
Cecil Konijnendijk

Dogaya Dayali Coziimler, toplumsal zorluklan etkin ve uyumlu bir sekilde ele alan, ayni anda insan
refahi ve biyolojik cesitlilik faydalan saglayan dogal ve degistirilmis ekosistemleri korumaya,
stirdurlebilir bir sekilde yonetmeye ve eski haline getirmeye yonelik eylemlerdir.

International Unegn for Conservabon of Nature (WUCH)
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Figure 15. Lenses Project Gediz Basis pilot (TR)

This project is part of the PRIMA programme supported by the European Union.
GA n° [2041] [LENSES] [Call 2020 Section 1 Nexus IA]

PRIMA

= IN THE MEDITERRANEAN AREA




the
LENSES
project

LENSES learning platform (update) g C r e a,

v UTAEM iletigim

-

( 4 Uluslararasi Tannmsal Arastirma ve Egitim

S Merkezi
Adres: Camikebir Mah, Menemen Maltepe Yolu No: 27/1, 35660 Menemen/izmir

Telefon: (0232) 831 10 52

@ UTAEM Resmi Websiiss)
0 UTAEM F2osdook Hesabn
O@ UTAEM Instagram Hesats

This project is part of the PRIMA programme supported by the European Union.
GA n° [2041] [LENSES] [Call 2020 Section 1 Nexus IA]

PRIMA

3 N THE MEDITERRANEAN AREA




M

the
LENSES
project

F

LENSES learning platform (update) 6 q re a.
Consigfio per la ricerca in agricoltura
¢ l'analisi dell'economia agraria

Tarquinia Region, Italy

Ao @imores  Boes @monm fees Groems

& > Carsas » Targuiia

¥ Introduzione

ER—
L850 57t 5 NS 08 783 T 597 MG 58208 GRS 78 218 S48V SR SCRAS U % SIUEIS NS ©4 U MASESES 61 GO SESEEER DS CAEGOR B8 G 28 SHERRN £ B4 R

> 4th progress meeting

~ Analisi degli stakeholder > Analisi della rete sociale > Diagramma del ciclo causale

~  Prossimi passi

£t stome
acwm
RER—Y -
——

A @imormw e Bmons  Gesees  Crorss

& > Cuscs > Regionce Oofens

v INTRODUCCION AL PILOTO DE DORANA

o5 casarios oe

v Introduction and objectives

- Camats sk sssessment (sto2y)

This project is part of the PRIMA programme supported by the European Union.
GA n° [2041] [LENSES] [Call 2020 Section 1 Nexus IA]

PRIMA

= IN THE MEDITERRANEAN AREA




the
LENSES

project Consigfio per la ricerca in agricoltura
¢ T'analisi delleconomia agraria

LENSES learning platform (update) 6 C re a.

ADDRESSING THE SUSTAINABILITY OF AGRICULTURE AND ECOSYSTEM SERVICES IN THE
DONANA REGION

The pilot area includes the Dofiana marshlands, one of the most valuable wetlands in the Mediterranean
region, being the wintering site for more than 500,000 water fowl each year. Moreover, the region is the
largest berry producer and one of the most important rice cultivation areas across Europe. Climate change
and intensive use of resources are seriously compromising the sustainability of irrigated agriculture and the
conservation of the environmental heritage of Dofiana. Novel and holistic solutions and approached are
required to ensure resilience of the whole agro-ecological system.

GENERAL CHARACTERIZATION

v The pilot area encompasses the Dofiana National and
Natural Parks as well as the cultivation areas sharing water
resources (i.e. surface and groundwater) with the Dofiana
natural space.

v Location: South-West of the lberian peninsula, within
Andalusia region.

v’ Main economicactivities: Agriculture and (eco)tourism.

v Area: 3,700 km?2.

v" Dofiana is an UNESCO World Heritage site because of its )
exceptional value for in situ conservation of biological e ,"
diversity. e

v' More than 8,500 ha of berries; 23,000 ha of rice and ooy

Ar NANA ke ~L...

~ndmemes ~e~ ie<imated in the Pilot area.

rlenseswindow.eu/course/view.php?id=12# . .  Huated 5 e o e o

LENSES GOALS

Contribute to improve water resources management
by creating a systemic view to help address Nexus
challenges:

v Sustainable high-value agricultural activity in a
context of water scarcity exacerbated by cllma;:e;g":
change g

v' Better adaptation to more frequen;m.
droughts

v’ Guaranteeing ecological
regulation, cultural) fro
currently limited by a
water contribution

v Improved water
actlvmes g
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v What we have done so far

Tras llevar a cabo la ronda inicial de entrevistas en noviembre de 2021, se detectaron los principales retos sectoriales
relacionados con la agricultura, el agua y el medio ambiente con el fin de mejorar la sostenibilidad de los recursos

naturales en el area de Dofiana.

A partir de ahi, se construyo una "red ecolégica" y una "red social". La red ecologica representa |os recursos y procesos
ecolégicos que influyen en la produccion y el suministro de servicios ecosistémicos, mientras que la red social conecta a
las diferentes partes interesadas y responsables de la toma de decisiones involucrados en la produccion, suministro y
uso de los servicios ecosistémicos que garantizan la seguridad del sistema en su conjunto (como la disponibilidad de

agua con la calidad adecuada o la conservacion del suelo).

Estas redes conforman un modelo cualitativo que servira de base para desarrollar un modelo cuantitativo que permitira

analizar el comportamiento del sistema ante cualquier variacion.

Plan de actividades participativas (talleres)

Durante 2022 y 2023, el proyecto LENSES organizara tres talleres para incluir la experiencia y conocimiento de
diversos actores e individuos en la elaboracién de una hoja de ruta que muestre una vision sistémica para el
abordaje de los principales retos identificados.

Dentro de estos talleres:
i) Transformaremos los retos sectoriales en retos globales
ii) Elaboraremos visiones de futuros deseados (a qué futuro aspiramos para la regién de Dofiana)

iii) Crearemos (con apoyo del modelo y otra informacién generada en el marco de LENSES) una hoja de
ruta hacia estos futuros deseados

Taller 1: Taller 2:

el e Taller 3: Hoja
Identificacion Escenarios

de retos deseados

de ruta
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v LEARN MORE ON REXUS TOOLS AND METHODS

PARTICIPATORY SYSTEM DYNAMIC MODELLING

@ PAGIMA
What is Participatory System Dynamics Modelling

@ PAGIMA
Causal Loop Diagram for Dofiana (initial version)

NATURE-BASED SOLUTIONS

@ PAGIMA
MbS Preliminary Design for Dofiana region

CLIMATE RISK ASSESSMENT
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v  FORUM AND CHAT ROOM

[%] FORO
Forum for Dofiana Pilot Case
CHAT
Chat room for Dofiana pilot case

v CONTACT

LENSES

lenses-prima_eu info.lenses@crea.gov.it

ECOADAPTA

ecoadapta.org/

Manuel Bea manuelbm@ecoadapta.org
Estrella Lopez Moya  estrellaim@ecoadapta.org

Tomas Vazquez tomasvi@ecoadapta.org
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3. Conclusions and next steps

In the last project-LAA, pilot leaders and WP2 have thought of a series of meetings, with the objective of
establishing a closer relation with each pilot, to reach the final goal, which is, plainly, to enhance participatory
processes and make knowledge actionable using an educational tool, in this specific case. We have thought
of a series of milestones that we will tailor according to the needs.

e The beta version of the platform should be designed to appeal to a larger audience and promote
cross-scale stakeholder interaction. There is a general agreement that the platform lacks appeal from
the design perspective; therefore, a core need that has been identified to move forward is to improve
the general appearance of the platform as means to make stakeholders want to remain on it for
some time.

e The LENSES website, blog, and observatory are relevant resources for stakeholders and there needs
to be an easy way to make stakeholders visit all these platforms.

® A new international section will be created and will seek collaboration and interaction between
stakeholders from different pilots.

Automatic translation may be a helpful feature.
Taglines are needed to trigger stakeholder engagement; and engage keeping in mind what is really
they are interested in (aspects in which LENSES could really help them).
Feedback from stakeholders will be accepted for future improvements.
Pilots have different expectations and needs for assistance with the platform:
o0 Pinios pilot will use the platform to contact local stakeholders, share news, and present
details in Workshop 2.
o Dofiana will also present the platform to stakeholders during workshop 2.

The platform targets stakeholders with technical knowledge, rather than nexus stakeholders

with local or practical knowledge, such as farmers.

Gediz pilot will share activities on their social media and send the link from time to time.

Tarquinia pilot finds logging in not practical, and stakeholders may get lost.

Deir Alla pilot will analyse the section and upload content during meetings.

Hula Valley and Koiliaris pilots have not requested assistance to update their sections.

o

O O O O
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