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REXUS - LENSES Joint 5th Plenary Meeting
Location: Grecotel Larissa Imperial Hotel, Larissa, Greece (In-person & Virtual)


Schedule
· Tuesday, 7th November 2023 – Day 1: Commonalities, differences, and lessons learned
· Wednesday, 8th November 2023 – Day 2: Field Trip
· Thursday, 9th November 2023 – Day 3: Wrap up and moving forward
Objectives
· For each project: Review progress & plan remaining time, focus on nexus & exploitation.
· For joint perspective: Explore synergies & complementarities & translate them into roadmaps, also look at transferability.

Day 1: Tuesday, November 7th, 2023
9:00-9:30: Opening of REXUS – LENSES Joint 5th Plenary Meeting: Andreas Panagopoulos (SWRI) and Anna Osann (AgriSat) welcomed partners and initiated the REXUS - LENSES 5th Plenary Meeting. Anna provided an overview of both project timelines.
9:30-10:20: Presentation of REXUS & LENSES projects: José González-Piqueras (UCLM) and Stefano Fabiani (CREA) presented the achievements of the previous REXUS and LENSES projects. They outlined the objectives of the Plenary Meeting from each project’s perspective, focusing on taking stock, planning the remaining time, and concentrating on nexus and exploitation. They also discussed the preparation for the work in the following months.

10:20-10:40: Stakeholder Introduction: Anna Osann (AgriSat) introduced the stakeholders. In Annex 1 there is the list of LENSES and Rexus Stakeholders.
11:10-12:10: Session 1A: Implementation of “common WPs” in pilot areas: Barbara Willaarts (ICATALIST) and Estrella López (ICATALIST/ECOADAPTA) presented the common outputs/outcomes and pilot status in REXUS and LENSES projects. They discussed the work achieved regarding the round of 2nd workshops per Pilot Areas and visioning activities to stakeholders.
Dimitris Tassopoulos (DRAXIS) dedicated his presentation to common tools in REXUS and LENSES projects like land use, climate change projections, climate risk assessment, and water accounting. He also presented the Pilot Status implementation for both REXUS and LENSES projects.
Alessandro Pagano (IRSA), Linda Geaves (UCAM), and Dimitris Tassopoulos (DRAXIS) discussed the high level of synergies in both projects (definition of NEXUS and purpose of PSDM). They shared the final goal of supporting stakeholders in Nexus understanding and decision-making process through scenarios analysis and policy designs.
The development of the REXUS and LENSES Serious Games is currently underway. Both are being designed as online tools. The validation of the qualitative process, based on Causal Loop Diagrams, has been completed and will be detailed in Deliverable 6.6. The next phase of work involves the quantitative validation of the Stock and Flow Diagrams, which is presently in progress.
12:10-12:40: Session 1B: Implementation of “Different WPs” in Pilot Areas
12:10 – 12:20: WP5R Implementation Overview (NbS & ESS in REXUS): Presented by Valerie Kapos and Jullie Mills (UNEP-WCMC), the session focused on the overall presentation and approaches of NbS, emphasizing the significance of NbS application in addressing global issues. The WP5 approach was discussed, considering three steps: review, roadmap, and assembling. It was highlighted that local stakeholders must drive the NbS implementation and validation, which should be considered during the 3rd workshop.
12:30 – 12:40: WP3R+WP7L (Water Accounting Tasks in Each Project): Presented by Jesús Garrido (UCLM) and Mert Can Gunacti (EA-TEK), the session focused on the REXUS project’s water footprint, calculated for human productive sectors and sectorial water use, with a particular focus on the agricultural sector. The methodological differences between the projects were explained, and the validation process, currently being carried out with users in most of the pilot areas, was discussed. The session concluded with the presentation of the main lessons learned and insights, emphasizing the need for stakeholder efforts to obtain local data and proposing a work between the complementarity of both approaches (REXUS and LENSES).


12:40-18:00: Pilot Area Stories of Implementation of WPs
Presenters: Vassilis Pisinaras (SWRI), Esteban Henao (AgriSat), Silvia Vanino (CREA), Marcela Beltrán (CIAT), Moshe Meron (MIGAL), Ivana Kacafura (GOLEA), Marta Stopar (GOLEA), Benedetta Luisotto (AAWA), Camelia Ionescu (WWF), Albert Scrieciu (GeoEcoMar), Nikolaos Nikolaidis (TUC), Zübeyde Albayram Doğan (UTAEM), Nabil Banihani (NARC), Estrella Lopez (ECOADAPTA)
During this session, all REXUS and LENSES pilot areas were presented. The main characteristics, challenges, stakeholders, and tools implemented in each area were discussed, along with their results. The desired outcomes for each pilot area, as presented by the stakeholders, were also highlighted. This comprehensive overview provided a deep insight into the workings of each pilot area and the progress made so far. The session served as a platform for sharing experiences, discussing challenges, and envisioning future goals. It was a significant step towards fostering collaboration and synergy among the different pilot areas.
18:20-19:20: Communication / Exploitation
18:20 – 18:35: WP7R Status Presenters: Alexandros Kandarakis (GWP-Med), Fabrizio Pucci (CREA)
During this session, two videos from the Lower Danube and Isonzo-Soca Pilot Areas were showcased. These videos featured interviews with various stakeholders expressing their impressions of the REXUS project. The presenters emphasized the importance of dissemination activities, particularly the creation of a new video with short interventions that will take place during the 5th Joint Plenary Meeting. They also discussed the need to develop a narrative in the pilot areas to disseminate the nexus implementation. A pilot will be selected to propose an initial structure and clarification.
18:50 – 19:20: Breakout Groups: Synergies & Complementarities: This was a group activity session where participants engaged in discussions about risk mitigation, funding, and replication activities for the REXUS and LENSES project tools. This session provided an opportunity for participants to share ideas, discuss challenges, and explore potential solutions in a collaborative environment. It was a significant step towards fostering synergy and complementarity among the different project tools.






  Day 3: Thursday, November 9th, 2023

8:30-8:40: Wrap-up of 1st and 2nd Days & Preview of 3rd Day Presenters: Anna Osann (AgriSat), José González-Piqueras (UCLM), Stefano Fabiani (CREA) Anna Osann introduced the agenda for the 3rd day of the meeting. José González-Piqueras provided a wrap-up of the 1st and 2nd days, highlighting the efforts to validate and interpret the methodologies, tools, and results for LAAs, PEA, Observatory, PSDM, CLD, and NbS. He also discussed the implementation regarding Pilot Areas and WPs, keeping in mind the commission’s advice to answer the “how to” approach.
9:00-10:45: Stakeholders’ SH2/SH3 - Nexus Thinking/Nexus Doing Presenter: Barbara Willaarts (ICATALIST) This session involved a group activity where round tables were prepared by sectors. Stakeholders and project partners discussed “How far are we from mainstreaming nexus in practice?” Each table answered and discussed the question “What is preventing your sector from cooperating with other WEFE sectors?” in relation to its sector.
11:15-12:50: Serious Game Session Presenters: Christina Papadaskalopoulou (DRAXIS), Dimitris Tassopoulos (DRAXIS) The session involved an introduction, explanation, and play of the Serious Game developed at LENSES by Pilot Areas groups. Impressions from Pilot Areas after the Serious Game were collected by Christina.
13:50-16:50: Rotating Tables Pilot Areas with All Work Package Leaders: Nexus Implementation & Validation / Nexus Synergies & Validation This was a group activity session where project partners in charge of REXUS and LENSES tools (Observatory, PSDM, CLD, LAAs, PSDM, and Communication) discussed with Pilot Area Team Leaders the next steps, how to approach them, and the possible synergies among tools and WPs. The work was collected in questionnaires by Elena López.
16:50-17:20: Exploitation & Sustainability: During this session, stakeholders from different pilot areas were invited to discuss with Work Package leaders the next steps for implementation and validation tasks, considering how to approach them and the synergies between tasks, partners, and stakeholders.
17:15 – 17:20: Plenary Wrap-up: Presenters: José González-Piqueras (UCLM) and Stefano Fabiani (CREA) José González-Piqueras provided a wrap-up of the REXUS project, highlighting the common points between projects, the advances in data integration placed at the Observatory for Pilot Areas messages, and the creation of a final project year roadmap. He emphasized the need for a narrative creation that helps REXUS to spread a clear message of what the project aims to achieve in each Pilot Area.
18:10-18:50: Advisory Board & POs Feedback: The Advisory Board members provided their feedback on the project. Nuria Rodriguez (MEMBO) highlighted the challenges and work developed, considering its sustainability and management solutions. Anuka Lipponen focused on Water Resources Management, specifically those related to transboundary basins. Manuel Pulido (UPV) asked, “How to coordinate the model with stakeholders dialogue?”. Emanuele Blasi (UNITUS) highlighted the importance of achieving synergies among EU projects and stressed the importance of the economic assessment of ecosystem services. Lars Ribbe (University of Bonn) highlighted the use of CLD to study Pilot Areas and advised to take more efforts on WP6 and WP7 since the project is at the end part. Ana Iglesias (UPM) highlighted the Joint Plenary Meeting coordination and suggested to afford the co-benefits/externalities although it is not included in the Description of Work (Grant Agreement).

ANNEX 1: List of LENSES / REXUS Stakeholders 

· Greece, Pinios (Chrisoula Nikolarou Ministry of Environment & Energy – General Directorate of Water - Environment​, Head of the Department Costing & Pricing of Water Services​ Supervisory team for the compilation of River Basin Management Plans, Theodora Patsiavoudi​, Municipality of Agia,​ Head of European Projects, Konstantinos Gkoumas​ Co-founder of the “Water Resources and the Environment of Thessaly” CoP​​, Alerting National and Regional Government - uniting stakeholders - sensitizing the society on rational NEXUS management focusing on the role of water in the WD of Thessaly, Vassilios Perleros​ and Georgios Kotzagiorgis​  Karavokiris & Ass. – ENVECO S.A.– EMVIS S.A.​ Lead members of the consortium for the compilation of the 2nd Revision of River Basin Management Plan for the Water Districts of Thessaly and Western Sterea Ellada, Stella Banou​, PASECO SP Ltd​, Technical Consultant of Min. Env. & En. on 2nd Revision of River Basin Management Plans​)

· Spain, Jukar (Laura Tanco Ballesteros – Head of service at the planning office of Confederación Hidrográfica del Júcar) 
· Colombia, Nima (Oscar Eduardo Perenguez Cardona, Alcaldía de Palmira​ Environment​, Director of the Directorate for Environmental Management)
· Italy - Slovenia, Isonzo-Soca (Daniele Luis, Consorzio di Bonifica ​della Venezia Giulia​, Director of the Consorzio di bonifica della Venezia Giulia sector)
· Romania, Lower Danube (Daniela Dudău​, National Administration Romanian Waters / Jiu Basin)
· Italy, Tarquinia (Luigi Serafini, Città di Tarquinia, Deputy Mayor of the municipality of Tarquinia, with focus in Agricultural sector)
· Greece, Koiliaris (Marinos Kritsotakis, General Directorate of Sustainable Development of Region of Crete) 
· Jordan, Deir Alla (Tewfik Al Reheme, Director of Environment and Reuse Directorate, Ministry of water and irrigation)
· Spain, Doñana (Felipe Fuentelasaz, Agriculture & Water Coordinator for WWF Spain and Doñana Project) 
· Turkey, Menemem (Ali Bodur, Director, Company of Mzo Agricultural Products affiliated with Menemen Chamber of Agriculture)


Table with the implementation level on different pilot areas (REXUS and LENSES) 
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