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AGENDA OF THE 15" TECHNICAL WORKSHOP OF THE
LENSES PROJECT

Goals: v Validation of results’ synthesis from stakeholders’
viewpoints.
v’ Clarification of the nature of problems/needs and
externalities/barriers affecting their resolution.
v’ Prioritization of problems/needs.
v’ Analysis of cross-sectoral interdependencies.
v Analysis of indicators.
Monday 21 November 2022, 09:00-13:00 (EET)
Cultural Center of “Chrisalida”, Metaxochori 28, 40003 Agia of Larissa-GR

08:30—09:00 Registration of guests and members of the Stakeholder’ Group
09:00 —09:15 Opening of the 1st Technical Workshop of the Stakeholders of the
LENSES Project - Welcoming - Meeting organization Information -

Progress of the LENSES Project

Andreas Panagopoulos, Research Director, Hellenic Agricultural
Organization “DEMETER” Soil and Water Resources Institute

09:15 - 09:45 Presentation of the conclusions from the Stakeholders’ interviews

Vassilios Pisinaras, Associate Researcher, Hellenic Agricultural
Organization “DEMETER” Soil and Water Resources Institute

09:45—-10:00 Comments by Stakeholders on the presented conclusions
10:00-10:15 Break

10:15—-12:00 Stakeholders’ Working Group Convention: Part | — Exploring the main
Challenges of the LENSES pilot areas

Coordinators: Andreas Panagopoulos, Vasilios Pisinaras, Dimitrios
Malamataris, Anna Chatzi, Konstantinos Babakos, Hellenic Agricultural
Organization “DEMETER” Soil and Water Resources Institute
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Soil and Water Resources Institute

Stakeholders’ Working Group Convention: Part Il — Exploring the
Interconnections between the challenges of the LENSES pilot areas

Coordinators: Andreas Panagopoulos, Vasilios Pisinaras, Dimitrios
Malamataris, Anna Chatzi, Konstantinos Babakos, Hellenic Agricultural
Organization “DEMETER” Soil and Water Resources Institute

Analysis of the findings of the Working Group - Placements and
adoption of conclusions of universal acceptance

Coordinators: Andreas Panagopoulos, Vassilios Pisinaras

Summary of the 1st Technical Workshop and planning of next steps

Andreas Panagopoulos, Research Director, Hellenic Agricultural
Organization “DEMETER” Soil and Water Resources Institute

Organization: Hellenic Agricultural Organization “DEMETER” Soil and Water Resources

Institute (SWRI)

The LENSES (Learning and action alliances for Nexus environments in an uncertain future) project has received
funding from the PRIMA programme supported by the European Union under Grant Agreement No [2041] [Call 2020
Section 1 Nexus IA].




