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Second progress meeting 

23rd- 25th May 2022 - Hybrid event 

In-person meeting: Società Geografica Italiana & premises of  

CREA-Centre for Agriculture and Environment  

Via della Navicella, Rome (Italy) 

On-line meeting: webex platform 
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LENSES second progress meeting 
Agenda 

 

Main objectives  
✓ Update on 1st year project activities; 

✓ Presentation of pilot actions, stakeholder engagement and LAAs established; 

✓ Sharing of best practices adopted and bottleneck arose; 

✓ Discussion on WP’s on-going activities and roadmap for the next 12 months. 

 

Agenda 
Note: All times are expressed in CEST (Central European Summer Time).  

 

Monday 23rd May 2022 
 

CEST Contents Speakers 

14:00 Opening session (Welcome, Circle, EAB) 
14:15  2nd progress meeting: agenda and objectives  Project coordinator 

14:30 

Session 1: Pilot implementation  

Activities implemented and main outputs, existing and needed interaction with other pilots 
and WPs, highlights and difficulties, steps foreseen in the next 6 months period 

Moderator: Anna Osann 
 

 4 pilot + Q&A  
MAX 15’ per each speaker 

Cont... 

15:45 Coffee break 

16:00 

...cont 

Session 1: Pilot implementation  

3 pilot + Q&A 

MAX 15’ per each speaker 

17:00 Coffee break 

17:15 

Session 2: Learning and Action Alliances (LAAs) Platform  

Activities implemented and main outputs, existing and needed interaction with other WPs, 
highlights and difficulties, steps foreseen in the next 6 months period 

Moderator: Manuel Bea 
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17:45 Discussion "Pilots and LAAs" 

18:15 
Wrap-up Day 1 & preview Day 2 (Coordination and all partners) 

18:30 
End of meeting Day 1 

 

Tuesday 24th May 2022 
 

CEST Contents Speakers 

8:45 Welcome  

 
Session 3: PSDM - NBS and ESA 

Activities implemented and main outputs, existing and needed interaction with other 
WPs, highlights and difficulties, steps foreseen in the next 6 months period  

Moderator: Tiziana Pirelli 

 

9:00 Participatory Dynamic Model and Policies 

• Identification of Omain Objectives, Resilient Nexus 
Qualities and Nexus Indicators - EA-TEK; 

• Participatory Social Mapping and Social Network 
Analysis + WP3 Policy perspective; 

• Overview on Participatory System Dinamics Model 
(PSDM): first outcomes from Pilots  

EA-TEK and IRSA-CNR 

10:30 Coffee break  

11:00 

Nature-based solutions TUC/DRAXIS 

Ecosystem Services Assessment  TUC 

WP6 - Socio-economic and policy indicators, and 
framework for relevant NBS in view of D6.1 and D6.2 

UNIPD 

13:00 Lunch Time  

 

Session 4: Policy - Nexus operationalization and communication 

Activities implemented and main outputs, existing and needed interaction with other 
WPs, highlights and difficulties, steps foreseen in the next 6 months period 

Moderator: Eleni Ntzioni 

 

14:30 WP9 - Communication, Dissemination and Exploitation CREA 

15:00 WP7 - Nexus operationalization for SDG delivery DRAXIS 

15:30 

Session 5 – Training session for Pilot Leaders 
To build a systemic and shared view of problems and challenges 

Moderator: Manuel Bea 
Cont… 
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16:30 Coffee break 

16:45 - 
17:45 

...cont 

Training session for Pilot Leaders 

Moderator: Manuel Bea 

 

18:00 

Session 6: Board Meeting  

Contibutions for the fullfillement of mid-term report. Demonstration activity to 
complete the mid-term report: steps foreseen in the next 5 months period 

CREA-Agriculture and Environment, Via della Navicella 2 - Roma 

Moderator: Stefano Fabiani 

 
Financial Reporting (Participation of Management Team1 ) CREA 

Project management and reporting issues 2   All team leaders 

19:00 Wrap up of Day 2 and field trip preview  

19:20 
 “Aperitivo” in front of the Colosseum     

All participants 

 

Wednesday 25th May 2022 

 

CEST Contents 

8:30 Visit to the Italian pilot area: Tarquinia plain 

13:00 Lunch in country house 

16:30 Return in Rome, End of meeting  

 

 

 
 

 

1 The Management Team consists of all WP leaders plus coordinator and project manager. 

2 The Project Board (also called General Assembly), consists of the senior representative of all PPs (“Team 

leader”) 
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